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MULTIPLY  WHAT LASTS  /  HEBREWS 10 :24–25

Leadership Community Guide
Build trusted relationships where leaders are known, encouraged, prayed for, and able to speak honestly.

Before you begin

Ask whether a small group would welcome a rhythm of mutual encouragement; do not require disclosure.

PERSON (OPTIONAL) DATE

01 Purpose

Why gather: prayer, Scripture, honest conversation, encouragement, or mutual support? Keep the aim simple.

02 Shared expectations

Agree on participation, confidentiality limits, listening, and the freedom to pass on a question.

03 Sustainable rhythm

Who will convene, how often, for how long, and what will a typical gathering include?

04 Care beyond the meeting

How will you notice isolation, follow up, and connect someone with appropriate help when needed?

Return to it

Try a short season of gatherings, ask members what was helpful, and adjust together.

Write only a brief shared formation focus or next step. Leave counseling details, private disclosures, and personnel evaluations off this sheet.
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