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Relationship, Responsibility, and Release Review
Form emerging leaders through relationship, real responsibility, patient correction, and release.

Before you begin

Choose one emerging leader and one real responsibility appropriate to their experience.

PERSON (OPTIONAL) DATE

01 Relationship

How have you listened, prayed, and worked together? What does this person want to learn?

02 Responsibility

What meaningful task can they own? Define the boundaries, resources, and who makes which decisions.

03 Support

What coaching, feedback, and check-in rhythm would help without taking the work back?

04 Release

What decision can you entrust to them now? How will you celebrate learning even if the result differs from your approach?

Return to it

Agree on a trial responsibility and a debrief date. Ask what support they need before expanding it.

Write only a brief shared formation focus or next step. Leave counseling details, private disclosures, and personnel evaluations off this sheet.
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