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Leadership Clarity Map
Make the mission, responsibilities, decisions, and next steps clear enough for people to move forward.

Before you begin

Choose one current decision or recurring confusion; avoid trying to redesign every ministry at once.

PERSON (OPTIONAL) DATE

01 What is true?

State the goal, what is already decided, and what remains open. What assumptions differ?

02 Who owns what?

Name the decision-maker, people to consult, and person responsible for the next action.

03 What is the step?

Write the next concrete action, a realistic date, and what support is needed.

04 How will we communicate?

Who needs to hear the decision, through which channel, and when will you confirm understanding?

Return to it

Share a short summary with those affected and check whether the confusion actually decreased.

Write only a brief shared formation focus or next step. Leave counseling details, private disclosures, and personnel evaluations off this sheet.
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