MSSNL / THE PASTOR’S TABLE FORMATION LIBRARY « PRINTABLE TOOL

SHEPHERD THE HEART / MATTHEW 28:18-20

Church Vision Clarity Map

Help people understand the church’s mission, find their place in it, and carry it beyond one leader.

Before you begin

Bring the church's current mission language and a real example of a decision that needs clarity.
PERSON (OPTIONAL) DATE

01 Jesus' commission

In light of Matthew 28, what are we helping people become and do? Say it in plain language.

02 Our shared mission

Write one sentence that connects that commission to this church's present work. What might be unclear to staff?

03 Connect the work

How does this person's role serve the mission? Which current activity helps, and which might be reconsidered?

04 Make it repeatable

Who else could explain the mission in their own words? What one conversation or decision will you make together?

Return to it

Test the sentence with someone outside this conversation, listen for confusion, and refine it together.

Write only a brief shared formation focus or next step. Leave counseling details, private disclosures, and personnel evaluations off this sheet.
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