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Discipleship Multiplication Map

Walk with people as they follow Jesus and help them begin investing in someone else.

Before you begin

Think of one relationship to invest in, not a target number of people to recruit.
PERSON (OPTIONAL) DATE

01 Who is near?

Who has invited deeper conversation about following Jesus? Is there mutual willingness and a healthy relationship?

02 Where to grow

What part of following Jesus would this person like to attend to now? Let them name it first.

03 Ashared practice

What simple rhythm of Scripture, prayer, service, or conversation can you try together?

04 Invite investment
When ready, who might they encourage in the same relational way? What support will you offer?

Return to it

Set one meeting to try the shared practice; revisit whether it is life-giving before asking them to invest elsewhere.

Write only a brief shared formation focus or next step. Leave counseling details, private disclosures, and personnel evaluations off this sheet.
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