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MULTIPLY  WHAT LASTS  /  ACTS  13 :1–3

Leader Commissioning Guide
Recognize faithful growth, give a clear assignment, bless people as they are released, and continue caring for them.

Before you begin

Discern a real opportunity with the person before announcing a commissioning or assignment.

PERSON (OPTIONAL) DATE

01 Name the growth

What faithfulness and character have you seen? Offer specific, honest affirmation.

02 Clarify the invitation

What responsibility is being offered? What authority, boundaries, training, and support come with it?

03 Bless together

How would the person want to be prayed for or affirmed? Who should participate, with their consent?

04 Keep caring

When will you follow up? Who will support them after the initial sending?

Return to it

Agree on the assignment and support plan, pray together, and schedule the first follow-up before the handoff.

Write only a brief shared formation focus or next step. Leave counseling details, private disclosures, and personnel evaluations off this sheet.
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